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TEMOS 

• Trumpa konteksto apžvalga

• Integracijos ir įtraukties samprata

• Pabėgėlių integracijos politika ir specialistų vaidmuo bei atsakomybė

• Pabėgėlio gyvenimo ciklas priimančiojoje šalyje ir intervencijos

• Imigrantai ir pabėgėliai pažeidžiamumo kontekste

• Tarpkultūrinės įvairovės „ABC“

• Dalyvavimo metodai dirbant su pabėgėliais



Who is a refugee?

Voluntarily and forced migration: differences and similarities



Please, think for few minutes in 
groups: 

What is the share (%) of 
international migrants from the 

global population? 

Share (%) of refugees from the 
global population? 



Increase of 13.6 million (+15 per cent) compared 
to the end of 2021

~3.7 %



Increase of 13.6 million (+15 per cent) compared 
to the end of 2021

International migration “picture” at a glance (2024)

Source: Abel, G.J., Cohen, J.E. Bilateral international migration flow estimates updated and refined by sex. Sci 
Data 9, 173 (2022). https://doi.org/10.1038/s41597-022-01271-z 

https://doi.org/10.1038/s41597-022-01271-z


Increase of 13.6 million (+15 per cent) compared 
to the end of 2021

Displacement at a glance: UNHCR 2024 Mid-year report 

1,5 % ?



Displacement 
at a glance 

UNHCR 2024 
Mid-year 

report



Displacement at a glance
UNHCR 2024 Mid-year report



UNHCR's 2024 Education Report

Different 
outcomes of 

different 
displacement 
and refugee 

situations



Overestimating migrant population

Actual VS 
perceived 
number of 

immigrants in 
the EU 28



Need of information! 

Well informed 
about migration 
and integration 
matters in the 

EU 28



Social distance
Social distance 

between 
migrants and 

host society is 
different in EU 28

Larger migrant 
community, 

shorter social 
distance  



Migrant Integration 
Policy Index
Labor market mobility, Education, Political participation, Access to 
nationality, Family reunion, Health, Permanent residence, Anti-
discrimination



• Better integration policies →
• Better coordination and implementation →
• Better (political) communication → 
• Bigger awareness → 
• Better understanding (refugees VS migrants) →
• Acceptance (refugees and migrants) → 
• More inclusive societies… (all way around)

C o n c l u s i o n s:



Source: http://www.ces.lt/wp-content/uploads/2010/02/Visuomen%C4%97s-
nuostat%C5%B3-apklausos-rezultatai-2021.pdf 

Integration as a 

two-way process? 

For whom? 

http://www.ces.lt/wp-content/uploads/2010/02/Visuomen%C4%97s-nuostat%C5%B3-apklausos-rezultatai-2021.pdf
http://www.ces.lt/wp-content/uploads/2010/02/Visuomen%C4%97s-nuostat%C5%B3-apklausos-rezultatai-2021.pdf


Ukraine: the situation of internally 
displaced persons & refugees



Source: Situation Ukraine Refugee Situation (unhcr.org)

https://data.unhcr.org/en/situations/ukraine


Urban settings

Challenges & 
opportunities



Please, think for few 
minutes in groups: what 

essential elements 
integration entails and 
what is the difference 

between integration and 
inclusion?



Forms of interactions between minority / majority groups

Berry & Sam, 1997

https://link.springer.com/referenceworkentry/10.1007/978-1-4419-1005-9_147#CR01476


The evolution 
of integration 
and beyond … 



Refugee integration policy areas and indicators  



Coordination and BRIDGING

Children education

Qualification recognition

Social services and allowances

Housing

Victim protection
Vocational training

Language

Welcoming communities

Mental and physical health 

NGOs activities

Partners

Labour market



Coordination and BRIDGING
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Please, think for few 
minutes in groups: what is 

your role in facilitating 
refugee integration at 

individual/professional and 
institutional levels? 



Different integration models

Funded by the state

Led, managed, coordinated by municipalities

Supported by NGOs

Funded by the external fin. instruments

Led, manage, coordinated by NGOs

Supported by municipalities 

Integration outcome

Opportunities 

& challenges

Opportunities 

& challenges

Transition… 



“Whole of Society” approach
A new/old way of working

Civil Society/NGO Partners 

Media 

Our target groups as integral 

part of the local population 

International Financial 

Institutions/instruments

National & 

Local Authorities + 

strategies

International 

Organizations 

Private Sector 



Please, think for few minutes 
in groups: when and why 

integration interventions are 
relevant for refugees to be 

well integrated? 



Arrival and 
integration 

pathways: ups 
and downs 

Local level 
integration: social 
work starts here! 

Strategic 
intervention

PTSD, GBV, THB



Mental 
health & 

GBV 

Housing

Different 
starting 

positions

Education 
outcomes

Labour 
market 

indicators

Key challenges: how to address within the framework of integration work  

Differences between refugees and native-born 
population → social reproduction

Lack of synergies between mainstream system and refugee 
specific services

Lack of 
refugee 

engagement 
and 

participation

Covic-19 
impact, other 

challenges

Project based 
nature of 
services

Integration outcome



Characteristics Refugees Immigrants

Motivation Contextual High 

Reasons Political pressure Individual 

aspirations

Homeland Forced to leave Decided to leave

Decision Involuntary Voluntary

Departure Unplanned Planned

Context Loss Hope

Visiting homeland Impossible Possible

Control Losing Gaining 

Time orientation Past Future

Social networks Other expatriates Locals / relatives

Expectations Political changes 

of homeland

Work and “normal 

life”

Situation control Control from 

others

Their own control

Differences 
between 

refugees and 
immigrants

Implication for 
integration work 



Please, think for few minutes 
in groups: in your view what is 
intercultural competences and 

what essential elements 
definition of DIVERSITY 
entails? And why it is 

important for integration 
work? 



Diversity as an 
integral part of 
contemporary 

societies 

Multiple 
discrimination 

or multiple 
advantage…



What is 
intercultural 

competences? 

Why it is important 
working with refugee / 
immigrant integration



What are 
implications 

for integration 
work? 

World values 
map 



Being disabled doesn’t define me, what I am, who I am or 

what I can do…People don’t realize how hard we’re all 

trying to rebuild our lives from zero. 

I’d say to them: Try to get to know us. There’s more inside 

us and inside you than everyone thinks

Adolescent Syrian refugee



Please, think for few minutes 
in groups: what is participation 

and why in is important 
working with refugee 

integration? 



Empowering

Collaborating

Involving

Consulting

Informing 

Final decision making is into the hands of refugees and immigrants to achieve 

collaborative action

Refugees and immigrants are provided with balanced and objective information

Obtaining refugees and immigrants feedback on analysis, alternatives, decisions

Refugees and immigrants are involved throughout the process to ensure that needs, 

wishes & concerns are consistently understood & considered

Working in collaborative partnership with refugees and immigrants in all aspects of 

decision making

based on Arnstein’s ladder of citizen participation (1969)

Where is our target groups? 



EQUALITY EQUITY



PARTICIPATION



Four key models

Model 1: Working with 
refugee volunteers

Model 2: Working with 
refugee outreach 

coordinators or facilitators

Model 3: Working with 
refugee committees, 
councils or advisory 

boards

Model 4: Working with 
Refugee-led organizations

Innovative 

solutions

The list is non-

exhaustive

Surveys, FGDs, 

other feedback 

mechanisms…



Karolis Zibas / zibas@unhcr.org / +46704375594 
UNHCR Representation for the Nordic and Baltic countries

https://www.unhcr.org/what-we-do/reports-and-
publications/handbooks-and-toolkits/effective-inclusion-

refugees

mailto:zibas@unhcr.org


Thank you!

#WithRefugees 
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