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PROJECT "DEVELOPMENT OF COORDINATION OF THE INTEGRATION PROCESSES OF FOREIGN-BORN RESIDENTS OF LITHUANIA
IN MUNICIPALITIES OF THE REPUBLIC OF LITHUANIA"
 
The Department of Supervision of Social Services under the Ministry of Social Security and Labour, together with partners – Akmenė District, Alytus City, Jonava District, Jurbarkas District, Kaunas District, Kėdainiai District, Klaipėda City, Klaipėda District, Mažeikiai District, Panevėžys City, Tauragė District, Trakai City, Utena District, Vilnius City, Vilnius District and Visaginas Municipal Administrations – and additional partner PI Diversity Development Group are starting the implementation of Project No PMIF-2.01-V-02-01 "Development of Coordination of Integration Processes of Foreign-born Residents of Lithuania in Municipalities of the Republic of Lithuania" (hereinafter – the Project).
 
Project aim – to improve the processes of integration of non-EU citizens or stateless persons residing in the Republic of Lithuania at the local government level and to strengthen the long-term monitoring of the integration processes of these persons.
 
The integration policy for foreigners formulated by the Ministry of Social Security and Labour of the Republic of Lithuania, the measures used for the social integration of foreigners, support provided in recent years, the reception and integration measures applied to refugees who have fled the war in Ukraine and to Belarusian citizens and other persons who have arrived in Lithuania as victims of the regime and repression or persecution, demonstrate the state's contribution to the integration of foreign citizens in Lithuania. On the other hand, the policies and measures applied to the reception and integration of foreigners are fragmented and limited in scope, so only a small proportion of Ukrainian and Belarusian citizens have been able to benefit from them. The integration of these foreign citizens in Lithuania reveals its strengths (state support, services provided, public acceptance, etc.), but also the areas for improvement (insufficient availability of services, long-term renting of dwelling, challenges of the labour market integration). Other migrant groups (e.g., migrants from Central Asia, India, etc.) face similar problems – various national and international studies reveal that there are still obstacles to the integration of foreigners in practice.
 
According to studies and reviews, Lithuanian municipalities, their administrations and other institutions and agencies operating at the local government level are not sufficiently involved, or not involved at all, in the integration processes of foreigners living in their territory, are not adequately prepared to provide comprehensive and balanced services to integrate non-EU citizens arriving in Lithuania ensuring their socialisation and smooth integration into social life. In addition, there is a lack of cooperation with representatives of migrant associations, other non-governmental organisations and research institutes on the development and implementation of integration policy.
 
Due to various circumstances, the number of foreigners arriving in Lithuania is increasing, there is a need to improve the implementation of integration policies that are insufficiently coordinated and carried out on an ad hoc basis, to ensure that institutions providing (and coordinating) services to non-EU citizens have all resources, knowledge and competences, and are interested in the successful results of the policy at the local (municipal) level where the integration and inclusion processes take (or should take) place.
 
In order to implement these principles of integration and ensure their success, it is necessary to involve all stakeholders in a methodical and coordinated manner in the process of developing a consistent strategic approach (documents and action plans).
 
Project duration: 1 October 2024 – 31 December 2028.
 
Planned activities of the Project implementation:
1. Increasing the role of local government in the integration processes of third-country nationals (non-European Union Member States) or stateless persons in the Republic of Lithuania:
1.1. Establishing the positions of coordinators for the integration of foreign-born residents of Lithuania (hereinafter – Coordinators) in the Description of the Procedure for the Coordination of the Integration of Foreign-Born Residents of Lithuania in Municipalities approved by the Minister of Social Security and Labour (hereinafter – the Description of the Procedure for the Coordination of the Integration of Foreign-Born  Residents of Lithuania in Municipalities), to perform the functions specified therein;
1.2. Organising and implementing training and discussions for Coordinators and representatives of municipal administrations on the topics of integration of foreigners;
1.3. Organising and conducting study visits for Coordinators in Lithuania and/or foreign countries;
1.4. Organising and implementing networking activities for Coordinators;
2. Preparing, testing and presenting to the Ministry of Social Security and Labour the results of a research instrument (methodology) designed to assess how nationals of third countries (non-EU Member States) or stateless persons residing in the Republic of Lithuania evaluate integration processes.
 
The target outcome of the Project and its added value is the creation of a system for coordinating the integration processes of foreign-born residents in the municipalities of the Republic of Lithuania, ensuring the provision of appropriate, diverse and needs-based services through the effective operation of the network of Coordinators in Lithuanian municipalities.
 
EUR 2,936,004.88 was allocated for the Project implementation.
 
The Project is co-financed by the Asylum, Migration and Integration Fund (2021-2027) Action Programme.
 
More detailed information about the Project can be found here.
Coordinators for the integration of foreign-born residents in the project partner’s municipalities:
	Organisation
	Position in the organisation
	First name, surname
	Phone
	Email
	 

	Akmenė District Municipality Administration
	Coordinator for the Integration of Foreign-born Residents of Lithuania of Services Division of  Social Support Department 
	Kristina Marcikonė
	+370 656 06
	kristina.marcikone@akmene.lt
	 

	Alytus City Municipality Administration
	Coordinator for the Integration of Foreign-born Residents of Lithuania of Internal Administration Department 
	Inga Paužienė
	+370 676 17 057
	inga.pauziene@alytus.lt
integracija@alytus.lt
	 

	Jonava District Social Services Centre
	Social worker for Coordination of Integration of Foreign-born Residents of Lithuania
	Natalija Jasilionienė
	+370 604 72 436
	natalija.jasilioniene@jonavosspc.lt
	 

	
	
	
	
	
	 

	Jurbarkas District Municipality Administration
	
Coordinator for Integration of Foreign-born Residents of Lithuania of Social Support Division
	Violeta Linartienė
	+370 641 73 287
	violeta.linartiene@jurbarkas.lt
	 

	Kaunas District Municipality Administration
	Senior Specialist (Coordinator) of Social Support Division
	Lukas Klovas
	+370 632 58 846,
+370 37 30 5519
	lukas.klovas@krs.lt
	 

	Kėdainiai District Municipality Administration
	Coordinator for Integration of Foreign-born Residents of Lithuania of Social Support Department       
	Kęstė Kelmelė
	+370 347 20 606
	keste.kelmele@kedainiai.lt
	 

	Klaipėda City Municipality Administration
	Coordinator for Foreign-born Residents  of Lithuania
	Karolina Girkontė
	+370 600 82 668
+370 666 91 984
	karolina.girkonte@klaipeda.lt, hello@ihklaipeda.lt
	 

	Klaipėda District Municipality Administration
	Coordinator for Integration of Foreign-born Residents of Lithuania of Health and Social Protection Department 
	Daiva Pavilonytė
	+370 631 29 776
	daiva.pavilonyte@klaipedos-r.lt
	 

	Mažeikiai District Municipality Administration
	Coordinator for Foreign-born Residents  of Lithuania of Social Support Department     
	 
Ana Piekienė
 
	+370 655 24 287   
	 
ana.piekiene@mazeikiai.lt 
 
	 

	Panevėžys City Municipality Administration
	Coordinator for Integration of Foreign-born Residents of Lithuania
	Nijolė Janėnienė
	+370 45 504 029 
+370 665 89 858
	nijole.janeniene@panevezys.lt
	 

	Tauragė District Municipality Administration
	Social Support Department Specialist (Coordinator for Integration of Foreign-born Residents of Lithuania)
	Algedas Kazakevičius
	+370 647 35 992
	algedas.kazakevicius@taurage.lt
	 

	Trakai District Municipality Administration
	Coordinator for Integration of Foreign-born Residents of Lithuania of Social Support Department
	Jovita Čaplyginaitė
	+370 603 20 314
	jovita.caplyginaite@trakai.lt
	 

	Utena District Municipality Administration
	Coordinator for Integration of Foreign-born Residents of Lithuania of Utena District Municipality Administration
	Ramutė Vogelienė
	+370 650 57 166
	ramute.vogeliene@utena.lt
	 

	Vilnius City Municipality
	Coordinator for Integration of Foreign-born Residents of Lithuania
	Inga Tarakavičiūtė
	+370 665 05 895
	inga.tarakaviciute@vilnius.lt
	 

	International House Vilnius
	Coordinator for Integration of Foreign-born Residents of Lithuania
	Svetlana Rukštelė
	+370 620 63 446
	Svetlana.Rukstele@govilnius.lt
	 

	Vilnius District Municipality Administration
	Coordinator for Integration of Foreign-born Residents of Lithuania (senior specialist) of Active Society Coordination Division
	Gabriela Mickevič-Jara
	+370 620 78 158
	gabriela.mickevic-jara@vrsa.lt
	 

	PI Visaginas Economic Development Agency (Visaginas)
	Coordinator for Integration of Foreign-born Residents of Lithuania
	Jevgenija Cholodova
	+370 674 82 269
	koordinatorius@invisaginas.lt
	 


  
CONTACT DETAILS
Contact details of the Project Implementer, Department of Supervision of Social Services under the Ministry of Social Security and Labour:
Coordinator – Dr. Živilė Šukytė-Kraskauskienė, Coordinator of the Project "Development of Coordination of Integration Processes of Foreign-born Residents of Lithuania in Municipalities of the Republic of Lithuania" of the Department of Supervision of Social Services under the Ministry of Social Security and Labour, mobile phone: +370 605 36 769, e-mail: zivile.sukyte.projektas@sppd.lt .
Coordinated municipalities – Trakai District Municipality Administration, Utena District Municipality Administration, Vilnius City Municipality Administration, International House Vilnius, Vilnius District Municipality Administration, Visaginas Economic Development Agency (also Visaginas Municipality Administration, in case of any questions).
 
Coordinator – Agnė Vinciūnė, Head of the Project Selection Division of the Department of Supervision of Social Services under the Ministry of Social Security and Labour, mobile phone no: +370 649 52 212, e-mail: agne.vinciune@sppd.lt
Coordinated municipalities – Klaipėda City Municipality Administration, Klaipėda District Municipality Administration, Mažeikiai District Municipality Administration, Panevėžys City Municipality Administration, Tauragė District Municipality Administration.
 
Coordinator – Karolina Jankeliūnienė, Senior Specialist for Social Programmes Administration of the Department of Supervision of Social Services of the Ministry of Social Security and Labour, mobile phone no: +370 658 82 101, e-mail: karolina.jankeliuniene@sppd.lt
Coordinated municipalities – Akmenė District Municipality Administration, Alytus City Municipality Administration, Jonava District Social Services Centre (also Jonava District Municipal Administration, case of any questions), Kaunas District Municipal Administration, Kėdainiai District Municipal Administration, Jurbarkas District Municipal Administration.
 
Project Manager – Inga Čepukė, Head of Social Programmes Administration Division of the Department of Supervision of Social Services under the Ministry of Social Security and Labour, mobile phone no: +370 615 99 793, e-mail: inga.cepuke@sppd.lt
 
Project Financier – Eglė Ramanauskaitė, Senior Specialist of Resource Management Division of the Department of Supervision of Social Services under the Ministry of Social Security and Labour, mobile phone no: +370 658 82 059, e-mail: egle.ramanauskaite@sppd.lt
 
Contact details of the project partner PI Diversity Development Group:
Project Manager Lina Kisevičienė, mobile phone no: +370 607 66 902, e-mail: lina@diversitygroup.lt
Researcher, expert – Ivan Trunov, e-mail: ivan@diversitygroup.lt
Researcher, expert – Urtė Petrulytė, e-mail: urte@diversitygroup.lt
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